P.O. BOX 77783
WASHINGTON, DC 20013
YPTRANSPORTATION.ORG
INFO@YPTRANSPORTATION.ORG

BOARD OF DIRECTORS STRATEGIC MEETING AGENDA
Friday, April 24 – Sunday April 26, 2015
Active Transportation Alliance | 9 West Hubbard Street Suite 402, Chicago, Illinois

Friday, April 24
8:00 PM – 9:00 PM: Optional Meet-and-Greet, Cityscape Bar (Hotel 15th Floor)


Holiday Inn-Chicago Mart Plaza River North, 350 West Mart Center Drive

Saturday, April 25
8:00 AM – 8:30 AM: Breakfast (provided) / Introductions
8:30 AM – 9:50 AM: General Visioning – All











How We Got Here
o History of YPT
o Governance (review of mission and Bylaws)
o Revisit Vision 2013 – how did we do?
What is role of International entity vs. role of chapters
o Int’l to serve chapters’ core needs only (website, membership, dues, etc.)
o Int’l to serve profession – take active role in develop programs to serve the
membership and improve profession,
What direction is YPT headed in?
What can we improve on?
How can we improve our international branding/image and standardization across
chapters?
Strengthen ties with other organizations?
Broaden outreach to other areas of the profession? i.e., not just planners, engineers
Better utilize YPT Board of Advisors?

9:50 AM – 10:00 AM: Break
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10:00 AM – 12:00 PM: Membership – Vice Chair for Membership, Vice Chair for
Communication






Overview of roles / tasks and highlights from 2015 so far
Quarterly dues payouts of the chapters
Need for improvements to the membership database
Survey the membership
Brainstorm ways to reach out and gain new Members

12:00 PM – 1:00 PM: Lunch (provided) / Informal Discussion
1:00 PM – 1:30 PM: Budget Recap – Vice Chair for Finance



Where do we stand at this point of the year?
Brainstorm ways to raise more funds (i.e. raise dues to $25) and save on spending (or do
we want to spend more, not cut?)

1:30 PM – 2:50 PM: Sponsorship – Vice Chairs for Sponsorship






Overview of roles / tasks and sponsorship highlights from 2015 so far
Current sponsors?
Potential sponsors and previous sponsors to bring back?
Discuss sponsorship tiers, how benefits are administered and tracked, and improve
consistency (if necessary)Best practices?
Sponsorship goals?

2:50 PM – 3:00 PM: Break
3:00 PM – 5:00 PM: Outreach – Vice Chair for Programs, Vice Chair for Communication







Overview of current systems and platforms (i.e. web site, Twitter, Facebook, Dropbox
Annual Report, others) and roles / tasks and highlights from 2015 so far
Improvements to the website and other systems
Overview of roles / tasks and highlights from 2015 so far
Participation in future conferences / events? Sponsor sessions at TRB/ITE/Other?
Other future events that we can start planning for a year or two in advance?
Brainstorm session: ex. educational programs, scholarship fund, job fair, etc.

5:00 PM – 7:00 PM: Break
7:00 PM – 9:00 PM: Dinner and meet-and-greet with Chicago Board (provided / BYOB)
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Sunday, April 26
9:00 AM – 9:15 AM: Breakfast (provided)
9:15 AM – 10:50 AM: Chapter Development – Vice Chairs for Chapter Development








Overview of roles / tasks and highlights from 2015 so far (i.e., new chapters, folded
chapters)
Successful chapter events?
Struggling chapters?
Possible Cities for Expansion (International and Domestic)
o Which areas?
o Contacts?
o Legal/Tax Issues? Other complications? Vancouver/Toronto experiences?
How can we help the chapters / address their concerns?
How can we improve coordination with the chapters?

10:50 AM – 11:00 AM: Break
11:00 AM – 12:00 PM: Improving Future Board Transitions – All






Develop Board Transition Packet (more complete than current transition memos)
Improved transition memos / tutorials for each Board position
Move up Annual Report from Dec/Jan to Sept/Oct
Two year terms? Staggered?
Changing passwords, admin rights, and names on accounts at the end of each term

12:00 PM – 1:00 PM: Lunch (provided) / Recap Strategic Board Meeting
1:00 PM – 2:00 PM: Break
2:00 PM – 4:00 PM: Divvy Operations Tour


2132 West Hubbard Street

Final Product: A proceedings report documenting the discussions, recommendations,
and action items from the strategic meeting, similar to the Vision 2013 report.
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Sunday, April 26
9:00 AM – 9:15 AM: Breakfast (provided)
9:15 AM – 10:50 AM: Chapter Development – Vice Chairs for Chapter Development








Overview of roles / tasks and highlights from 2015 so far (i.e., new chapters, folded
chapters)
Successful chapter events?
Struggling chapters?
Possible Cities for Expansion (International and Domestic)
o Which areas?
o Contacts?
o Legal/Tax Issues? Other complications? Vancouver/Toronto experiences?
How can we help the chapters / address their concerns?
How can we improve coordination with the chapters?

10:50 AM – 11:00 AM: Break
11:00 AM – 12:00 PM: Improving Future Board Transitions – All






Develop Board Transition Packet (more complete than current transition memos)
Improved transition memos / tutorials for each Board position
Move up Annual Report from Dec/Jan to Sept/Oct
Two year terms? Staggered?
Changing passwords, admin rights, and names on accounts at the end of each term

12:00 PM – 1:00 PM: Lunch (provided) / Recap Strategic Board Meeting
1:00 PM – 2:00 PM: Break
2:00 PM – 4:00 PM: Divvy Operations Tour


2132 West Hubbard Street

Final Product: A proceedings report documenting the discussions, recommendations,
and action items from the strategic meeting, similar to the Vision 2013 report.
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BYLAWS
OF
YOUNG PROFESSIONALS IN TRANSPORTATION
Approved June 10, 2013
ARTICLE I: OFFICES
The principal office of YOUNG PROFESSIONALS IN TRANSPORTATION (“YPT,” “YPT
International,” or the “Corporation”) shall be in Washington, D.C. YPT may also have offices at
such other places as the Board of Directors may from time to time designate or as the purposes of
YPT may require.
ARTICLE II: PURPOSES
The purpose of the Corporation shall be to engage in any lawful activity for which corporations
may be organized under the Nonprofit Corporation Act of the District of Columbia. The specific
purposes for which the Corporation is organized are:
(i)

providing a series of events to aid young professionals in developing successful
and meaningful careers, including connections with leading individuals or teams
in the transportation field;

(ii)

providing a forum for mutual support and interaction between young
transportation professionals, especially for those starting their careers;

(iii)

providing a platform to highlight successes and accomplishments of young
professionals in the transportation field through recognitions and awards;

(iv)

providing resources for young professionals to turn great ideas and concepts into
practical applications;

(v)

providing networking opportunities to help young professionals share innovative
ideas and advance their careers;

(vi)

providing vehicles for dissemination of information of interest to young
professionals in the transportation field; and

(vii)

for any other lawful purpose consistent with the provisions of these Bylaws.

Notwithstanding any other provision of these Bylaws, the Corporation is organized exclusively
for the exempt purposes described in Section 501(c)(6) of the United States Internal Revenue
Code of 1986, as now in effect or as may hereafter be amended.
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ARTICLE III: MEMBERSHIP AND DUES
Section 1. General Powers and Voting.
Members shall elect Directors and Officers of the Corporation and vote on other matters as
determined by the Board of Directors.
Section 2. Number.
There may be any number of Members.
Section 3. Qualifications.
A Member shall be any person who:
(i)

is currently engaged, or interested, in the transportation sector, regardless of age;
and;

(ii)

has paid the membership fee by the record date as specified in Article VII,
Section 5 of these bylaws; and

(iii)

has provided the Corporation with updated contact information.

Section 4. Termination of Membership.
Membership may terminate in the event of the following:
(i)

Resignation: Any Member may voluntarily revoke his or her membership at any
time by contacting the Corporation via the Corporation website.

(ii)

Removal: A Member may have his or her membership revoked by a two-thirds
(2/3) vote by ballot of the Board of Directors.

(iii)

Ineligibility: Any Member who fails to meet the eligibility requirements set forth
in Article III, Section 3 shall no longer be a Member of the Corporation.

Under no circumstances will a refund be given for membership fees, voluntary contributions, or
other costs relating to or deriving from membership, unless it is established that the cost resulted
from an error committed by the Corporation.
Section 5. Annual Membership Fee.
The annual membership fee will be determined by the Board of Directors and the information
shall be published to all Members at least two (2) months prior to the Annual Meeting. Dues
must be paid in advance of the annual meeting for voting privileges.
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Section 6. Annual Meeting.
Members shall meet one (1) time each year in October or November (“Annual Meeting”).
Members may participate in a meeting by means of conference telephone or by means of
communication by which all persons participating in the meeting are able to communicate by
reading or hearing the proceedings. Such participation shall constitute presence in person at the
meeting.
Section 7. Place of Annual Meeting.
The place of the Annual Meeting shall be designated by the Board of Directors. In lieu of a
physical location, meetings may be held by means of the Internet or other electronic
communications technology in a fashion pursuant to which the Members have the opportunity to
read or hear the proceedings substantially concurrently with their occurrence, vote on matters
submitted to the Members, pose questions, and make comments.
Section 8. Notice of Annual Meeting.
Notice of the Annual Meeting shall be given at least 30 days prior to the meeting. Such notice
may be written or oral, may be given personally, by first class mail, by facsimile, by electronic
mail, or by phone, and shall state the place, date and time of the meeting.
Section 9. Waiver of Notice.
No notice of the Annual Meeting need be given to any Member who, in writing executed and
filed with the records of the meeting either before or after the meeting, waives such notice.
Attendance at or participation in the meeting shall waive any required notice to the Member of
the meeting, unless the Member at the beginning of the meeting objects to the holding of the
meeting or transacting at the meeting.
Section 10. Quorum.
The presence of one-percent (1%) of Members then serving shall constitute a quorum for the
transaction of business. Duly appointed proxies may be counted towards a quorum.
Section 11. Action by the Members.
Decisions taken in accordance with the provisions of Article VII shall be actions of the
Members.
Section 12. Action Without a Meeting.
Any action of the Members may be taken without a meeting if a written consent setting forth the
action taken is signed by all Members then serving and filed with the minutes of the Corporation.
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Section 13. Compensation.
Members shall receive no compensation for their services as such but may be allowed
reimbursement for their expenses actually and reasonably incurred on behalf of the Corporation.
Section 14. Minutes and Records.
The Members shall keep minutes of their meetings and a full account of all of their transactions.
ARTICLE IV: BOARD OF DIRECTORS
Section 1. Qualification and Selection of Directors.
The business and affairs of the Corporation shall be managed by a Board of Directors comprised
of all of the Officers of the Corporation as defined in Article V. Directors shall be active
Members of the Corporation. Directors shall be elected by the Members in accordance with the
process described in Article VII.
Section 2. Number of Directors.
The Board of Directors shall consist of nine (9) Directors who will be Officers of the
Corporation.
Section 3. Term of Directors.
The Board-elect shall serve on the Board of Directors for a one (1) year period, beginning
November 1 and ending October 31 of the following year. If a Director is elected by run-off
ballot after November 1 then that Director’s term shall begin immediately and end October 31 of
the following year. There shall be no limit to the number of consecutive terms that Directors may
serve.
Section 4. Vacancies.
Vacancies for all Directors with the exception of the Chair shall be filled for the remainder of the
term by a Member selected by a majority vote of the remaining members of the Board of
Directors. A vacancy in the position of Chair shall be filled by the Deputy Chair. The Deputy
Chair vacancy shall then be filled as specified above. The Board of Directors may not appoint
any individual to be a Director who has previously been removed from the Board of Directors by
virtue of his or her non-attendance at three (3) consecutive Board Meetings without notice.
Section 5. General Powers.
Except as otherwise limited by these Bylaws or the Articles of Incorporation, the Board of
Directors may exercise all the corporate powers and do all lawful acts authorized by the District
of Columbia Nonprofit Corporation Act.
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Section 6. Duties of the Board of Directors.
The responsibilities of the Board of Directors shall include:
(i)

the determination of overall goals and priorities to foster growth and development
of YPT; and

(ii)

the assurance of financial solvency for YPT, with regular reviews of YPT’s
financial and physical resources, including cash flow, budget approval, and
fundraising activities.

A report verified by the Chair shall be circulated annually to the Board of Directors showing in
appropriate detail the following:
(i)

the assets and liabilities, including trust funds of YPT, as of the end of the
immediately preceding fiscal year;

(ii)

the principal changes in assets and liabilities including trust funds during the year
immediately preceding the date of the report;

(iii)

the revenue or receipts of YPT, both unrestricted and restricted to particular
purposes, for the year immediately preceding the date of the report;

(iv)

the expenses or disbursements of YPT for both general and restricted purposes
during the year immediately preceding the date of the report; and

(v)

the projected budget for the next fiscal year.

Section 7. Regular and Special Meetings of the Board of Directors.
Regular meetings shall be held as often as one (1) time each month but no less than three (3)
times each year on dates set one (1) month in advance. Special meetings may be called by the
Chair.
Section 8. Place of Meetings.
The Board of Directors may hold its regular and special meetings at such place as they designate.
In the absence of such determination, regular and special meetings of the Board shall be held by
telephone conference call.
Directors may participate in a meeting of the Board by means of conference telephone or by
means of communication by which all persons participating in the meeting are able to hear one
another at the same time. Such participation shall constitute presence in person at the meeting.
Section 9. Notice of Meetings.
Notice of all meetings of Directors shall be given in the manner prescribed by resolution of the
Board of Directors. If the Board has not passed such a resolution, notice shall be given at least
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three (3) days, but not more than three (3) months, prior to the meeting. Such notice may be
written or oral, may be given personally, by first class mail, by facsimile, by electronic mail, or
by phone, and shall state the place, date and time of the meeting. Neither the business to be
transacted at, nor the purpose of, any regular or special meeting of the Board need be specified in
the notice or waiver of notice of such meeting.
Section 10. Waiver of Notice.
No notice of a meeting need be given to any Director who, in writing executed and filed with the
records of the meeting either before or after the meeting, waives such notice.
A Director’s attendance at or participation in a meeting shall waive any required notice to the
Director of the meeting unless the Director at the beginning of the meeting, or promptly upon
arrival, objects to holding the meeting or transacting at the meeting and does not thereafter vote
for or assent to action taken at the meeting.
Section 11. Presiding Officer.
At all meetings of the Board of Directors, the Chair, or in his or her absence a Director chosen by
the Board, shall preside.
Section 12. Parliamentary Authority.
Meetings shall be presided over by the Chair. Questions of procedure should refer to the Robert’s
Rules of Order.
Section 13. Quorum.
A quorum shall consist of one-half (1/2) of the Directors then in office. In the event that one or
more Directors present at a meeting elect not to participate in a Board action due to a conflict of
interest, a quorum for the purposes of such action shall consist of one-half (1/2) of the remaining
Directors in office.
Section 14. Action by the Directors.
Except as otherwise provided in the Articles of Incorporation or these Bylaws, the action of a
majority of the Board who are present and eligible to vote at a meeting at which a quorum is
present, shall be the action of the Board of Directors.
Section 15. Conflicts of Interest.
Directors shall serve the Corporation with the highest degree of undivided duty, loyalty, and care
and shall not profit personally from their positions as Directors of the Corporation. Any contract
or other financial transaction of the Corporation in which a Director has a direct or indirect
material financial interest must be approved by the Board of Directors. No such transaction shall
be approved unless the relevant interest is fully disclosed, the interested Director does not vote,
and the Board authorizes the transaction in good faith by a two-thirds (2/3) vote of the remaining
Page 6 of 13

Directors. Directors and Officers shall at all times comply with any Fiduciary Responsibility
policy adopted by the Board.
Section 16. Compensation.
No Director or Officer shall be compensated for his or her services as such, except that the Chair
may receive a reasonable salary for his or her services as Chief Executive Officer of the
Corporation. Directors may be reimbursed for expenses incurred in accordance with the policies
of the Corporation as adopted by the Board of Directors.
Section 17. Resignation.
Any Director may resign at any time by giving written notice of such resignation to the Board of
Directors.
Section 18. Removal of Directors.
Any Director may be removed, with or without cause, by a two-thirds (2/3) vote of the Board of
Directors.
Section 19. Action Without a Meeting.
The Board of Directors may conduct any of its affairs without a meeting if all of the Directors
entitled to vote on the relevant subject matter give signed, written consent to the action on a
document which sets forth the specific action to be taken and its implementation timeframe.
Section 20. Minutes and Records.
The Board of Directors shall keep minutes of its meetings and a full account of all of its
transactions.
ARTICLE V: OFFICERS
Section 1. Selection.
Officers of the Corporation shall be elected by the Members during the annual election that
determines the Directors of the Corporation. Officer positions shall consist of a Chair, a Deputy
Chair, a Treasurer / Vice Chair for Finance, a Secretary / Vice Chair for Administration, a Vice
Chair for Communications, a Vice Chair for Membership, a Vice Chair for Programs, a Vice
Chair for Chapter Development, and a Vice Chair for Sponsorships.
Section 2. Chair.
The Chair shall be elected by the Members and serves as the Chief Executive Officer of the
organization with such powers and duties as may be articulated in these Bylaws or by resolution
of the Board of Directors. The Chair shall be responsible for day-to-day implementation of the
policy and guidelines of the Board of Directors. The Chair shall preside over Board meetings,
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create and appoint members to Committees, and act as chief official representative of the
organization.
Section 3. Deputy Chair.
The Deputy Chair shall help to coordinate activities involving multiple Officers and assist the
Chair in his or her responsibilities. In the absence of the Chair, the Deputy Chair shall act in the
official capacity of the Chair and perform all duties of that office.
Section 4. Secretary / Vice Chair for Administration.
The Secretary / Vice Chair for Administration shall keep minutes of the meetings of the Board of
Directors and/or the Members, see that all notices are duly given in accordance with the
provisions of these Bylaws or as required by law, maintain, authenticate and be custodian of the
corporate records and of the seal of the Corporation, and in general, perform all duties incident to
the office of Secretary. The Secretary / Vice Chair for Administration shall prepare election
documents, including the roster of current Members to be made available during all Board
meetings, and shall manage the election process.
Section 5. Vice Chair for Communications.
The Vice Chair for Communications shall be responsible for activities and communications that
promote the organization to the general public, and shall coordinate activities that facilitate and
encourage communication and fellowship among the Members, including the Corporation’s
newsletter.
Section 6. Treasurer / Vice Chair for Finance.
The Treasurer / Vice Chair for Finance shall be responsible for the collection of dues, and the
safekeeping of funds, including the reporting of receipts, expenditures, and balances at the
request of the Board.
Section 7. Vice Chair for Programs.
The Vice Chair for Programs shall be responsible for coordinating speakers, dates, and locations
for professional development programs and workshops. The Vice Chair for Programs shall be
responsible for the organization of networking events in coordination with the Vice Chair for
Membership.
Section 8. Vice Chair for Membership.
The Vice Chair for Membership shall utilize the resources of the Corporation to provide
maximum value for all Members, increase the membership of the Corporation, increase the
visibility of the Corporation, explore business development opportunities for the Corporation,
and provide other services to meet the needs of the Members in accordance with applicable law
and these Bylaws.
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Section 9. Vice Chair for Chapter Development.
The Vice Chair for Chapter Development shall coordinate with leaders of the YPT chapters
regarding the Corporation’s policies, activities, and other issues that could affect the chapters.
The Vice Chair shall reach out to the Members to establish, assist in the development, and
negotiate chapter affiliation agreements with new chapters.
Section 10. Vice Chair for Sponsorships.
The Vice Chair for Sponsorships shall work in coordination with the Chair and Deputy Chair to
identify, establish, and grow relationships with sponsors. The Vice Chair shall track and maintain
accurate and up-to-date sponsorship agreements and ensure that sponsorship benefits are being
fulfilled.
ARTICLE VI: COMMITTEES
Section 1. Formation of Committees.
The Board of Directors may designate any standing committees or task forces as the Board may
deem appropriate and as permitted by the laws of the District of Columbia. Standing committees’
formal responsibilities must be enumerated in the bylaws; task forces are ad-hoc in nature and
therefore do not require such enumeration. Committee members shall serve at the pleasure of the
Board of Directors and may be removed by the Board of Directors at any time for any or no
cause.
Section 2. Board of Advisors.
The Board of Directors may appoint prominent practitioners in the transportation field to the
Board of Advisors, and at any time may appoint additional members thereto. The Board of
Advisors shall advise and aid the Officers and chief staff persons of the Corporation in all
matters designated by the Board of Directors. The Board of Advisors shall be subject to the
approval of the Board of Directors, prescribe rules and regulations for the call and conduct of
meetings of the Board and other matters relating to its procedure. Members of the Board of
Advisors shall serve on a voluntary basis and may submit a written letter to the Chair to resign
their position.
Section 3. Quorum.
Unless otherwise provided in the resolution of the Board of Directors designating a committee,
the presence of a majority or more of committee members shall constitute a quorum. The action
of the committee members possessing a majority of the votes of the committee members present
at a meeting at which a quorum is present shall be the action of the committee.
Section 4. Rules.
Each committee may adopt rules for its own government not inconsistent with the Articles of
Incorporation, with these Bylaws, with rules adopted by the Board of Directors, or with any
applicable law of the District of Columbia.
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Section 5. Committee Dissolution.
The Board of Directors may, in its sole discretion, dissolve any committee with or without cause
by approval of a majority of the Board of Directors.
ARTICLE VII: ELECTIONS
Section 1. Elections Generally.
The election of Directors and Officers, and voting on any other matter before the Members, shall
occur either (1) at the Annual Meeting, or (2) by electronic ballot during the final two full
business weeks of the month of October (“Voting Period”).
Section 2. Notice.
Members shall be given notice of the date of the Annual Meeting or commencement of the
Voting Period at least thirty (30) days in advance of that date.
Section 3. Nominations.
Members may nominate themselves or other Members to appear on the ballot as candidates for
office. Nominations must be submitted at least thirty (30) days prior to the date of the Annual
Meeting or commencement of the Voting Period. While a Member may appear on the ballot for
more than one office on the Board of Directors, a Member may serve in only one position at a
time.
Section 4. Ballot and Publication.
The ballot, containing the nominees for all Director and Officer positions, shall be published to
the attention of all Members at least fifteen (15) days prior to the Annual Meeting or
commencement of the Voting Period.
The ballot shall (1) be in the form of a record, (2) set forth each proposed action, (3) provide an
opportunity to vote for, or withhold a vote for, each candidate for election as a Director or
Officer (if applicable), and (4) provide an opportunity to vote for or against each other proposed
action. Solicitation to vote by ballot must state the number of responses needed for a quorum, the
percentage of votes needed for the action to be approved, and the time in which the ballot must
be received.
Section 5. Record Date.
Any Member, otherwise eligible to vote, shall be eligible to vote on any action so long as the
Member’s name appears on the rolls of the Corporation as of the date thirty (30) calendar days
prior to the meeting at which the vote will be cast or prior to the commencement of the Voting
Period.
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Section 6. Voting.
Each Member shall be entitled to one (1) vote. Except as otherwise provided in the Articles of
Incorporation or these Bylaws, the affirmative vote of a majority of the Members who are
present in person or by proxy at a meeting at which a quorum exists, or who submit ballots in an
election in which a quorum exists, shall be the action of the Members.
Section 7. Election of Directors and Officers.
Directors and Officers shall be elected by a plurality of votes cast. A plurality is defined as the
largest number of votes received by any candidate for each position. In the event of a tie, run-off
elections shall be held by electronic ballot within ten (10) business days after the Annual
Meeting or termination of the Voting Period.
If a Member has been nominated for more than one office, separate ballots shall be used for each
office. In the event that a Member is elected to more than one office, the Member must choose
which office they will accept. If the Member declines an office for which one or more candidate
appears on the ballot, the candidate with the second-highest vote will be declared the winner.
In the event that a Member is elected to one office and receives a tying plurality vote for another
office, the Member may either (a) demand a run-off election for the position with the tying vote
and forfeit the right to any other position, or (b) forfeit the right to a run-off election for the
position with the tying vote.
Section 8. Proxies.
Upon any question put to a vote of the membership, such vote may be cast by proxy vote. If the
vote is by proxy, the proxies will be cast along with the votes cast in person at the meeting or by
electronic ballot.
ARTICLE VIII: GENERAL PROVISIONS
Section 1. Contracts.
The Board of Directors may authorize any Director to enter into any contract or execute and
deliver any instrument in the name of and on behalf of the Corporation, and such authority may
be general or confined to a specific instance. As stated in Article V above, the Chair shall be
authorized to sign contracts and other legal documents. Unless so authorized by the Board of
Directors, no Director (other than the Chair), agent, or employee shall have any power or
authority to bind the Corporation by any contract or engagement, or to pledge its credit, or render
it liable pecuniarily for any purpose or to any amount.
Section 2. Deposits.
All funds of the Corporation shall be deposited from time to time to the credit of the Corporation
in such banks, trust companies, or other depositories as the Board of Directors may select.
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Section 3. Checks.
All checks, drafts, or other orders for the payment of money, notes, or other evidences of
indebtedness in an amount less than ten thousand dollars ($10,000.00) shall be signed by the
Chair, Treasurer, or other member of the Board of Directors as appointed by the Chair. Any and
all checks, drafts or other instruments obligating YPT International to pay money in an amount
greater than or equal to ten thousand dollars ($10,000.00) shall be signed on behalf of YPT
International by the Chair.
ARTICLE IX: REGIONAL CHAPTERS
The Corporation may grant a Regional Chapter (“Chapter”) a non-exclusive charter to be a
chapter of the Corporation. Upon the approval of the charter, the Chapter may select a name that
(1) incorporates the Corporation’s name, and (2) references the Chapter’s national (excepting the
United States), state or provincial, regional, or metropolitan location, i.e. “Young Professionals
in Transportation - _____ Chapter.”
The Corporation will execute an affiliation agreement with any Chapter to govern the rights,
responsibilities, and conditions of the relationship. This agreement will license the Chapter to use
certain intellectual property of the Corporation under specified terms and conditions.
ARTICLE X: BOOKS AND RECORDS
The Corporation shall keep correct and complete books and records of account and shall also
keep minutes of the proceedings of its Board of Directors and committees having and exercising
any of the authority of the Board of Directors. All books and records of the Corporation may be
inspected by any Director, or his agent or attorney, for any proper purpose at any reasonable
time.
ARTICLE XI: FISCAL YEAR
The Fiscal Year of the Corporation shall start on November 1 and end on October 31 of the
following year.
ARTICLE XII: INDEMNIFICATION
The Corporation shall indemnify its Directors, Officers, staff members, committee members, and
volunteers to the fullest extent permitted by the law of the District of Columbia.
ARTICLE XIII: AMENDMENTS
The Bylaws may be altered, amended, or repealed at any meeting of the Board of Directors by a
two-thirds (2/3) vote of all the Directors. Members shall not have the power to alter, amend, or
repeal the Bylaws.
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INVEST IN THE FUTURE OF TRANSPORTATION!
YPT offers a number of exciting sponsorship opportunities
for businesses, agencies, friends and anyone interested in
supporting the future transportation leaders of our nation.

YPT SPONSORSHIP BENEFITS
(BENEFITS ARE PROVIDED ON A PER-YEAR BASIS)

 Complimentary Voting Membership(s)
 Featured link on YPT website at:
www.yptransportation.org
 Host an event sponsored by your organization
 Announcement(s) on Facebook, LinkedIn,
Twitter and our website

 Logo featured on all YPT National e-mails/fliers
for the year
 Highlighted job opportunities posted on YPT
website, Facebook, LinkedIn and Twitter

A few examples of the types of benefits available at the
various tier levels are listed here. The benefits listed are
examples only, and can be customized to suit the unique
needs of your organization.

YPT SPONSORSHIP TIERS
SUSTAINING AFFILIATE – $10,000

PLATINUM – $5,000

 Additional complimentary voting membership
(25 total)
 Follow-up announcements as requested on
Facebook, LinkedIn, Twitter, and our website.
 Other benefits to be discussed with YPT
 All Platinum-level benefits

 Additional complimentary voting membership
(10 total)
 Dissemination of company’s flyers/brochures at
YPT events
 All Gold-level benefits

GOLD – $2,500

SILVER – $1,000

 Highlighted job opportunities posted on YPT
website, Facebook, LinkedIn and Twitter
 Additional complimentary voting memberships
(5 total)
 Logo featured on all YPT National e-mails/fliers
for the year
 All Silver-level benefits

 Complimentary Voting Membership
 Featured link on YPT website at:
www.yptransportation.org
 Logo displayed at all YPT National events
 Initial announcement of sponsorship to
thousands of young transportation
professionals through Facebook, LinkedIn,
Twitter and our website

YPT EXCELLENCE IN TRANSPORTATION AWARDS - $1,500
We're also offering prospective sponsors the opportunity to sponsor our new YPT Excellence in
Transportation Project and YPT Excellence in Transportation Research awards. Each award will be
given to one member or team who displays outstanding excellence or innovation in advancement of
the transportation field. Benefits of sponsoring these awards would be organizational recognition
through name and sponsorship recognition in the award title (to be announced in the call for entries
and announcement of awards, sent out among our members and social networks), and sponsorship of
two award receptions in honor of each recipient (or a combined reception if both recipients belong to
the same chapter). Sponsorship of this award would include typical Silver-level benefits for your
organization as well.
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CHAPTER AFFILIATION AGREEMENT
YOUNG PROFESSIONALS IN TRANSPORTATION – [CITY NAME]
THIS AFFILIATION AGREEMENT (the "Agreement"), is made this [DATE] day of [MONTH],
[YEAR], by and between Young Professionals in Transportation (“YPT International”), a 501(c)(6)
nonprofit corporation, with its principal place of business at PO Box 77783, Washington, DC
20013, and the [CITY NAME] Chapter of the Young Professionals in Transportation (the
“Chapter”), with its principal place of business at [CHAPTER ADDRESS].
NOW THEREFORE, in consideration of the premises set forth above and the promises set forth
below, the sufficiency and receipt of which are hereby acknowledged, the parties hereby agree as
follows:
I. Representations and Warranties.
As of the date of this Agreement, the Chapter represents and warrants to YPT International that:
A. The Chapter has at least ten (10) members in good standing with interest in organizing and
maintaining a Chapter in [CITY NAME], and another twenty-five (25) friends; and
B. The Chapter has identified interim leadership and provided their contact information to YPT
International.
II. Grant of Charter to Chapter.
A. Charter. YPT International hereby grants to the Chapter a non-exclusive charter to be a
chapter of YPT International. In accordance therewith, Chapter is authorized to use the name
“Young Professionals in Transportation – [CITY NAME] Chapter,” “YPT,” and logo of
YPT International in or in connection with Chapter’s name, acronym, and logo, with the
authority to use these and other such marks in connection with Chapter’s activities
authorized under this Agreement, subject to the terms and conditions of this Agreement.
B. Term and Termination. The Term of this Agreement shall commence on the effective date
set forth above and shall continue until revoked by YPT International or surrendered by
Chapter, pursuant to the terms of this Agreement.
C. Territory. Chapter shall represent YPT International as YPT International's affiliate in
[CITY NAME] (the "Territory"), pursuant to and in accordance with YPT International's
mission and purposes as set forth in YPT International's Articles of Incorporation and
Bylaws or as otherwise established by YPT International Board of Directors. Chapter
acknowledges that this designation is non-exclusive in the Territory and that YPT
International may, in its sole discretion, designate other affiliates in the Territory or may
sponsor or conduct programs, accept members, and perform other activities within the
Territory.
D. Authorized Activities. YPT International specifically authorizes Chapter to conduct
activities within the Territory consistent with the mission and purposes of YPT International.
In conducting those activities, the Chapter shall abide by and promote the purposes and
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objectives of YPT International as set forth in the YPT International Bylaws. The Chapter
shall conduct all activities in a manner that upholds the highest professional and ethical
standards of the profession and YPT International. Chapter activities may include
(i)

providing a series of events to aid young professionals in developing successful and
meaningful careers, including connections with leading individuals or teams in the
transportation field;

(ii)

providing a forum for mutual support and interaction between young transportation
professionals, especially for those starting their careers;

(iii)

providing a platform to highlight successes and accomplishments of young
professionals in the transportation field through recognitions and awards;

(iv)

providing networking opportunities to help young professionals share innovative
ideas and advance their careers; and

(v)

providing vehicles for dissemination of information of interest to young
professionals in the transportation field.

III. Membership.
A. All members of YPT International currently in good standing and located within a Chapter’s
assigned geographical territory, as defined by YPT International, shall be members of that
Chapter.
B. No person shall be considered a Chapter member or be accorded any privilege or benefit of
membership who is not a member in good standing with YPT International.
C. The terms and conditions of membership in YPT International shall be determined
exclusively by YPT International.
IV. Obligations of YPT International.
YPT International shall do the following:
A. Assist in the formal establishment of a chartered chapter of YPT International when there
are at least five (5) members in the Territory, and sufficient interest and leadership to
maintain an active chapter of YPT International;
B. Provide administrative support and operational guidance and direction to Chapter,
particularly with regard to fiscal matters, internal and external communication, membership,
educational programs, sponsorship, and other matters requiring coordination with the
international program; and
C. Collect YPT International dues from Members in the Territory and remit to Chapter such
dues less 25 percent, which will be retained by YPT International to fund its initiatives and
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administrative costs. YPT International shall remit dues to Chapter on a quarterly basis.
Chapters shall only receive dues collected on or after the date of this agreement.
D. Conduct elections for Chapter Board of Directors in accordance with state law. Where state
law does not permit electronic balloting, elections will be conducted locally in coordination
with Chapter.
E. Provide insurance coverage in such amounts as determined by YPT International in its sole
discretion.
V. Obligations of Chapter.
Chapter shall do the following:
A. Corporate and Tax Status. Chapter shall meet all requirements necessary to maintain YPT
International’s group exemption from federal income tax under Section 501(c)(6) of the
United States Internal Revenue Code. These requirements include but are not limited to (i)
completing and filing all tax returns in a timely manner; (ii) completing and returning any
informational survey required by YPT International; and (iii) paying any and all costs
associated with the filing of its tax returns. Chapter shall transmit a copy of its federal tax
return to YPT International within fifteen (15) calendar days of filing.
B. Articles of Incorporation, Bylaws, and Other Requirements. Chapter shall notify YPT
International’s in writing when amending the Chapter’s Articles of Incorporation or Bylaws.
Chapter shall have as its purposes those set forth in the standard chapter bylaws, shall
conduct its activities at all times in strict accordance with such bylaws, and shall comply at
all times with all of the requirements set forth in YPT International's Bylaws and all other
chapter-related bylaws and policies, the guidelines for the administration of YPT Chapters,
procedures, handbooks, or other written guidance heretofore or hereafter promulgated by
YPT International (all of which are incorporated by reference herein). Chapter shall notify
YPT International immediately if the standard chapter bylaws conflict with any state or local
laws governing Chapter activities.
C. Governance. Chapter shall be governed by a Chapter-elected Board of Directors and officers
in accordance with the standard chapter bylaws. No person shall be elected, appointed, or
otherwise assigned to act in an official capacity, in or on behalf of the Chapter, who is not a
current Member of YPT International.
D. Compliance with Laws. Chapter warrants that it is in full compliance with all applicable
laws, regulations, and other legal standards that may affect its performance under this
Agreement, and shall remain in full compliance with, and otherwise conduct its activities at
all times in accordance with, all applicable laws, regulations, and other legal standards.
Chapter warrants that it shall maintain at all times all permits, licenses, and other
governmental approvals that may be required in the Territory in connection with its
performance under this Agreement. Further, Chapter warrants that it shall make all required
filings, such as annual corporate reports and tax filings that may affect its corporate or tax
status.
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E. Tax Exempt Activity Limitations. Chapters shall refrain from engaging in activities
prohibited by applicable tax laws, including but not limited to participating in or intervening
in any political campaign on behalf of or in opposition to a candidate for public office.
F. Recordkeeping, Reporting, and Inspection. Chapter shall maintain reasonable records related
to all of its programs, activities, and operations. Chapter shall establish and maintain a bank
account or accounts and financial records of all income and expenses. Chapter shall
maintain all records related to its corporate and tax-exempt status and shall forward to YPT
International copies of its Articles of Incorporation, Bylaws, Employee Identification
Number, and tax exemption determination letter from the Internal Revenue Service (if
applicable), as well as any adverse notices or other correspondence received from any
governmental agency (e.g., Internal Revenue Service, Secretary of State, or corresponding
agency) within fifteen (15) calendar days of correspondence. Chapter shall provide copies of
all paperwork submitted to a government agency to YPT International within fifteen (15)
calendar days of the correspondence. Chapter shall submit written reports as requested to
YPT International summarizing its programs, activities, and operations, including but not
limited to budget and financial statements. Upon the written request of YPT International
and at YPT International’s expense, Chapter shall permit YPT International or YPT
International’s designated agent to review appropriate records of Chapter pertaining to its
programs, activities, and operations.
G. Chapter and YPT International Dues. Chapter shall not levy dues on Members. At the
request of YPT International, Chapter shall collect dues levied by YPT International from
Members in the Territory. Chapter shall promptly report the collected dues and identify the
individuals who paid such dues to YPT International. Upon receipt of the dues and required
information, YPT International will recognize the individuals as Members of YPT
International and remit to Chapter the dues less 25 percent, which shall be retained by YPT
International to fund its initiatives and administrative costs.
H. Programs and Activities. Chapter shall endeavor to conduct programs and activities that
further the purposes and objectives of YPT International and shall use its best efforts to
ensure that such programs and activities are of the highest quality with respect to content,
materials, logistical preparation, and otherwise. Chapter shall endeavor to use, to the extent
possible, materials available through YPT International in support of such programs and
activities. YPT International may, at its sole discretion, send representatives to attend
Chapter programs and activities.
I. Government Affairs Efforts. Chapter shall endeavor to conduct government affairs efforts
within the Territory consistent with the purposes and objectives of YPT International,
including taking no position on political issues or candidates. In performing this function,
Chapter shall work with YPT International in order to ensure international consistency in
these efforts.
J. International and Chapter Sponsorship. YPT International shall provide organization-wide
sponsorship opportunities; Chapters may accept Chapter sponsorship in coordination with
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YPT International. YPT International and Chapters shall allow for advertising and logo
placement when applicable for international sponsors.
K. Insurance. Chapter shall meet, maintain, and adhere to those requirements necessary for
inclusion in insurance coverage provided by YPT International. Chapter is responsible for
obtaining and maintaining any insurance coverage required by state or local regulations
above and beyond that provided by YPT International.
L. Good Faith. Chapter shall comply with all laws, regulations, and other legal standards
applicable to this Agreement, and it shall exercise due care and act in good faith at all times
in performance of its obligations under this Agreement. The provisions of this Section shall
survive any revocation, surrender, or other termination of this Agreement.
VI. Intellectual Property and Confidential Information.
A. Limited License. In accordance with YPT International’s non-exclusive grant to the Chapter
to be a chapter of YPT International in the Territory, Chapter is hereby granted a limited,
revocable, non-exclusive license to use (i) the name “Young Professionals in
Transportation,” “YPT,” logo of YPT International, and other YPT International trademarks,
service marks, trade names, and logos (hereinafter collectively referred to as the “Marks”);
(ii) YPT International’s membership mailing, telephone, fax, and electronic mail lists with
respect to past, current, or prospective members of YPT International located within the
Territory (hereinafter collectively referred to as the “Mailing List”); and (iii) all copyrighted
or proprietary information and materials provided by YPT International to Chapter during
the Term of this Agreement (hereinafter referred to as the “Proprietary Information”) (the
Marks, Mailing List, and Proprietary Information are hereinafter collectively referred to as
the “Intellectual Property”) in or in connection with Chapter’s name, acronym, and logo and
for other official Chapter-related purposes, with the limited authority to use the Intellectual
Property solely in connection with the activities authorized under this Agreement, subject to
the terms and conditions of this Agreement and any written guidelines attached hereto,
otherwise incorporated herein, or subsequently provided to Chapter by YPT International.
(i)

The Intellectual Property is and shall remain at all times the sole and exclusive
property of YPT International. The Intellectual Property may be used by Chapter of
YPT International if and only if such use is made pursuant to the terms and
conditions of this limited and revocable license. Any failure by Chapter to comply
with the terms and conditions contained herein, whether willful or negligent, may
result in the immediate suspension or revocation of this license, in whole or in part,
by YPT International. Failure to comply, whether willful or negligent, also may
result in the suspension or revocation of the charter of Chapter by YPT International.
The interpretation and enforcement (or lack thereof) of these terms and conditions,
and compliance therewith, shall be made by YPT International in its sole discretion.

(ii)

YPT International’s logo may not be revised or altered in any way, and must be
displayed in the same form as produced by YPT International unless express prior
written approval is given by YPT International. The Marks may not be used in
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conjunction with any other trademark, service mark, or other mark without the
express prior written approval of YPT International.
(iii)

The Intellectual Property must be used by Chapter in a professional manner and
solely for official Chapter-related purposes. Chapter shall not permit any third party
to use the Intellectual Property without YPT International's express prior written
approval. Chapter shall not sell or trade the Intellectual Property without YPT
International's express prior written approval. Notwithstanding the foregoing, the
Intellectual Property may not be used for individual personal or professional gain or
other private benefit, and the Intellectual Property may not be used in any manner
that, in the sole discretion of YPT International, discredits YPT International or
tarnishes its reputation and goodwill; is false or misleading; violates the rights of
others; violates any law, regulation, or other public policy; or mischaracterizes the
relationship between YPT International and Chapter, including but not limited to the
fact that Chapter is a separate and distinct legal entity from YPT International.

(iv)

Chapter shall maintain the confidentiality of the Mailing List and shall not sell, trade,
transmit, or otherwise disseminate the Mailing List, in whole or in part, to any third
party without the express prior written approval of YPT International.

(v)

In any authorized use by Chapter of the Intellectual Property, Chapter shall ensure
that the applicable trademark and copyright notices are used pursuant to the
requirements of United States law, the laws of the Chapter Territory, and any other
guidelines that YPT International may prescribe.

(vi)

YPT International shall have the right, from time to time, to request samples of use
of the Intellectual Property from which it may determine compliance with these
terms and conditions. YPT International reserves the right to prohibit use of any of
the Intellectual Property, as well as to impose other sanctions, if it determines, in its
sole discretion, that Chapter’s usage thereof is not in strict accordance with the terms
and conditions of this limited and revocable license.

(vii)

Use of the Intellectual Property shall create no rights for Chapter in or to the
Intellectual Property or its use beyond the terms and conditions of this limited and
revocable license. All rights of usage of the Intellectual Property by Chapter shall
terminate immediately upon the revocation, surrender, or other termination of this
Agreement. Chapter's obligations to protect the Intellectual Property shall survive the
revocation, surrender, or other termination of this Agreement.

B. Confidential Information. The parties shall maintain the confidentiality of all of the
confidential and proprietary information and data ("Confidential Information") of the other
party. The parties also shall take all reasonable steps to ensure that no use, by themselves or
by any third parties, shall be made of the other party’s Confidential Information without
such other party’s consent. Each party’s Confidential Information shall remain the property
of that party and shall be considered to be furnished in confidence to the other party when
necessary under the terms of this Agreement. Upon any revocation, surrender, or other
termination of this Agreement, each party shall: (i) deliver immediately to the other party all
Confidential Information of the other party, including but not limited to all written and
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electronic documentation of all Confidential Information, and all copies thereof; (ii) make
no further use of it; and (iii) make reasonable efforts to ensure that no further use of it is
made by either that party or its officers, directors, employees, agents, contractors, or any
other person or third party. Each party's confidentiality obligations under this Section shall
survive any revocation, surrender, or other termination of this Agreement.
VII. Relationship of Parties.
The relationship of YPT International and Chapter to each other is that of independent contractors.
Nothing herein shall create any joint venture, partnership, or agency relationship of any kind
between the parties. Unless expressly agreed to in writing by the parties, neither party is authorized
to incur any liability, obligation, nor expense on behalf of the other, to use the other's monetary
credit in conducting any activities under this Agreement, or to represent to any third party that
Chapter is an agent of YPT International.
VIII. Indemnification.
Chapter shall indemnify, save, and hold harmless YPT International and each of its subsidiaries,
affiliates, related entities, partners, agents, officers, directors, employees, members, shareholders,
attorneys, heirs, successors, and assigns from and against any and all claims, actions, suits,
demands, losses, damages, judgments, settlements, costs and expenses (including reasonable
attorneys' fees and expenses), and liabilities of every kind and character whatsoever (a "Claim"),
which may arise by reason of (i) any act or omission by Chapter or any of its subsidiaries, affiliates,
related entities, partners, officers, directors, employees, members, shareholders, or agents; or (ii) the
inaccuracy or breach of any of the covenants, representations, and warranties made by Chapter in
this Agreement. This indemnity shall require Chapter to provide payment to YPT International of
costs and expenses as they occur. Chapter shall promptly notify YPT International upon receipt of
any Claim and shall grant to YPT International the sole conduct of the defense to any Claim. The
provisions of this Section shall survive any revocation, surrender, or other termination of this
Agreement.
IX. Revocation or Surrender of Charter.
A. Revocation of Charter. The charter granted by YPT International to the Chapter hereunder
shall remain in full force and effect unless and until revoked by YPT International or
surrendered by Chapter in accordance with the provisions of this Agreement. YPT
International, through its Board of Directors, shall have the authority to revoke the charter of
Chapter if the Board of Directors determines that the conduct of Chapter is in breach of any
provision of this Agreement. Grounds for revocation include but are not limited to
noncompliance with stated Chapter Charter requirements or administrative procedures,
misuse of Intellectual Property, and failure to maintain a level of activity and leadership
consistent with the objectives of YPT International chapters.
(i)

Notice. Any decision by YPT International to revoke Chapter's charter shall be
initiated by sending written notice to Chapter specifying the grounds upon which the
revocation is based. YPT International shall provide Chapter with a minimum of
thirty (30) calendar days from the date of such notice to respond. Cure for all
outstanding problems must be initiated with the Chapter’s response to the
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notification and be totally corrected within ninety (90) calendar days from
notification. In the event that YPT International determines, in its sole discretion,
that Chapter has not corrected the condition leading to YPT International's decision
to revoke Chapter's charter, YPT International shall so notify Chapter in writing.
YPT International's decision shall become final unless, within thirty (30) calendar
days of its receipt of written notice from YPT International, Chapter delivers to YPT
International a written notice to appeal such determination. Upon the filing of such
an appeal notice, Chapter shall have the opportunity to present its case, by written
communication or in person, to the Board of Directors of YPT International pursuant
to the applicable rules or procedures prescribed by YPT International's Board of
Directors. The decision of YPT International's Board of Directors upon such appeal
shall be final and not subject to further appeal.
(ii)

Suspension. Notwithstanding the provisions of subsection (1), above, YPT
International reserves the right to suspend Chapter’s charter immediately and without
warning if it determines that the Chapter is in breach of any provision in this
Agreement.

B. Surrender of Charter. Chapter may surrender its charter by delivering to YPT International
written notice of its intention to do so no less than thirty (30) calendar days prior to the
effective date of such surrender. Upon YPT International’s acknowledgement of receipt of
surrender, no additional collection of funds shall take place, no additional debts shall be
incurred, and no activities or other provisions under this agreement in the name of YPT
International shall take place. Chapters must settle all debts to the satisfaction of their
creditors before surrendering their charter to YPT International.
C. Upon the revocation or surrender of this Charter, Chapter shall immediately do the
following:
(i)

Discontinue use of Intellectual Property in any and all capacities, including on its
website;

(ii)

Legally change its name as necessary to avoid using any of the Marks;

(iii)

Refrain from using any mark that is confusingly similar to any of the Marks;

(iv)

Refrain from representing or implying that Chapter is affiliated with YPT
International; and

(v)

Comply with the provisions of Section V.

D. If this Charter is revoked or surrendered, YPT International shall notify the Internal Revenue
Service (“IRS”) that Chapter no longer meets the requirements for inclusion in the group tax
exemption.
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X. Miscellaneous.
A. Entire Agreement and Amendments. This Agreement: (i) constitutes the entire agreement
between the parties hereto with respect to the subject matter hereof; (ii) supersedes and
replaces all prior agreements, oral and written, between the parties relating to the subject
matter hereof; and (iii) may be amended only by a written instrument clearly setting forth
the amendment(s) and executed by both parties.
B. Waiver. Either party's waiver of, or failure to exercise, any right provided for in this
Agreement shall not be deemed a waiver of any further or future right under this Agreement.
C. Arbitration. Any and all disputes arising under this Agreement shall be subject to mandatory
and binding arbitration. Said arbitration shall take place in the District of Columbia in the
United States. Neither party shall have any right to bring an action relating to this
Agreement in a court of law, except insofar as to either enforce or appeal the results of any
such arbitration. In any such arbitration, and subsequent court action, the prevailing party
shall be entitled to collect its fees and costs associated therewith from the non-prevailing
party.
D. Governing Law. All questions with respect to the construction of this Agreement or the
rights and liabilities of the parties hereunder shall be determined in accordance with the laws
of the District of Columbia in the United States. Any legal action taken or to be taken by
either party regarding this Agreement or the rights and liabilities of parties hereunder shall
be brought only before a federal, state, or local court of competent jurisdiction located
within the District of Columbia in the United States. Each party hereby consents to the
jurisdiction of the federal, state, and local courts located within the District of Columbia in
the United States.
E. Assignment. This Agreement may not be assigned, or the rights granted hereunder
transferred or sub-licensed, by either party without the express prior written consent of the
other party.
F. Heirs, Successors, and Assigns. This Agreement shall be binding upon and inure to the
benefit of each party, its subsidiaries, affiliates, related entities, partners, agents, officers,
directors, employees, heirs, successors, and assigns, without regard to whether it is expressly
acknowledged in any instrument of succession or assignment.
G. Headings. The headings of the various paragraphs hereof are intended solely for the
convenience of reference and are not intended for any purpose whatsoever to explain,
modify, or place any construction upon any of the provisions of this Agreement.
H. Counterparts. This Agreement may be executed in one (1) or more counterparts, each of
which shall be deemed an original and all of which, taken together, shall constitute one and
the same instrument.
I. Severability. All provisions of this Agreement are severable. If any provision or portion
hereof is determined to be unenforceable in arbitration or by a court of competent
jurisdiction, then the remaining portion of the Agreement shall remain in full effect.
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J. Force Majeure. Neither party shall be liable for failure to perform its obligations under this
Agreement due to events beyond its reasonable control, including, but not limited to, strikes,
riots, wars, fire, acts of God, and acts in compliance with any applicable law, regulation, or
order (whether valid or invalid) of any governmental body.
K. Notice. All notices and demands of any kind or nature that either party may be required or
may desire to serve upon the other in connection with this Agreement shall be in writing and
may be served personally, by fax, by certified mail, or by overnight courier, with
constructive receipt deemed to have occurred on the date of the mailing, sending, or faxing
of such notice, to the following addresses or fax numbers:
If to Young Professionals in Transportation International:
PO Box 77783
Washington, DC 20013
Attn: Chair
If to Chapter:
[CHAPTER MAILING ADDRESS]
Attn: Chair
IN WITNESS WHEREOF, the parties hereto have caused duplicate originals of this Agreement to
be executed by their respective duly authorized representatives as of the date and year first above
written.
Young Professionals in Transportation – [CITY NAME] Chapter
________________________________
[INSERT CHAIR NAME], Chair

Young Professionals in Transportation International
_________________________________
Katherine Kortum, Chair
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INTERNATIONAL CHAPTER AFFILIATION AGREEMENT
YOUNG PROFESSIONALS IN TRANSPORTATION – [CITY NAME]
THIS AFFILIATION AGREEMENT (the "Agreement"), is made this [DATE] day of [MONTH],
[YEAR], by and between Young Professionals in Transportation (“YPT International”), a 501(c)(6)
nonprofit corporation registered in the United States, with its principal place of business at PO Box
77783, Washington, DC 20013, and the [CITY NAME] Chapter of the Young Professionals in
Transportation (the “Chapter”), with its principal place of business at [CHAPTER ADDRESS].
NOW THEREFORE, in consideration of the premises set forth above and the promises set forth
below, the sufficiency and receipt of which are hereby acknowledged, the parties hereby agree as
follows:
I. Representations and Warranties.
As of the date of this Agreement, the Chapter represents and warrants to YPT International that:
A. The Chapter has at least ten (10) members in good standing with interest in organizing and
maintaining a Chapter in [CITY NAME], and another twenty-five (25) friends; and
B. The Chapter has identified interim leadership and provided their contact information to YPT
International.
II. Grant of Charter to Chapter.
A. Charter. YPT International hereby grants to the Chapter a non-exclusive charter to be a
chapter of YPT International. In accordance therewith, Chapter is authorized to use the
names “Young Professionals in Transportation – [CITY NAME] Chapter,” and “YPT,” and
logo of YPT International in connection with Chapter’s name, acronym, and logo, with the
authority to use these and other such marks in connection with Chapter’s activities
authorized under this Agreement, subject to the terms and conditions of this Agreement.
B. Term and Termination. The Term of this Agreement shall commence on the effective date
set forth above and shall continue until revoked by YPT International or surrendered by
Chapter, pursuant to the terms of this Agreement.
C. Territory. Chapter shall represent YPT International as YPT International's affiliate in
[CITY NAME] (the "Territory"), pursuant to and in accordance with YPT International's
mission and purposes as set forth in YPT International's Articles of Incorporation and
Bylaws or as otherwise established by YPT International Board of Directors. Chapter
acknowledges that this designation is non-exclusive in the Territory and that YPT
International may, in its sole discretion, designate other affiliates in the Territory or may
sponsor or conduct programs, accept members, and perform other activities within the
Territory.
D. Authorized Activities. YPT International specifically authorizes Chapter to conduct
activities within the Territory consistent with the mission and purposes of YPT International.
In conducting those activities, the Chapter shall abide by and promote the purposes and
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objectives of YPT International as set forth in the YPT International Bylaws. The Chapter
shall conduct all activities in a manner that upholds the highest professional and ethical
standards of the profession and YPT International. Chapter activities may include
1. providing a series of events to aid young professionals in developing successful and
meaningful careers, including connections with leading individuals or teams in the
transportation field;
2. providing a forum for mutual support and interaction between young transportation
professionals, especially for those starting their careers;
3. providing a platform to highlight successes and accomplishments of young
professionals in the transportation field through recognitions and awards;
4. providing networking opportunities to help young professionals share innovative
ideas and advance their careers; and
5. providing vehicles for dissemination of information of interest to young
professionals in the transportation field.
III. Membership.
A. All members of YPT International currently in good standing and located within a Chapter’s
assigned geographical territory, as defined by YPT International, shall be members of that
Chapter.
B. No person shall be considered a Chapter member or be accorded any privilege or benefit of
membership who is not a member in good standing with YPT International.
C. The terms and conditions of membership in YPT International shall be determined
exclusively by YPT International.
IV. Obligations of YPT International.
YPT International shall do the following:
A. Assist in the formal establishment of a chartered chapter of YPT International when there
are at least five (5) members in the Territory, and sufficient interest and leadership to
maintain an active chapter of YPT International;
B. Provide administrative support and operational guidance and direction to Chapter,
particularly with regard to fiscal matters, internal and external communication, membership,
educational programs, sponsorship, and other matters requiring coordination with the
international program; and
C. Conduct elections for Chapter Board of Directors. Elections shall be held by electronic
ballot unless precluded by local law, in which case YPT International and Chapter shall
coordinate an alternative election system. Electronic balloting will be conducted as follows:
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1. Voting Period. Chapter Elections shall be held annually during the final two full
business weeks of the month of October (“Voting Period”).
2. Notice. Members shall be given notice of the dates of the Voting Period at least thirty
(30) days in advance of the commencement of the Voting Period.
3. Nominations. Chapter Members may nominate themselves or other Members to appear
on the ballot as candidates for director or officer positions. Nominations must be
submitted to YPT International at least thirty (30) days prior to the commencement of
the Voting Period. While a Member may appear on the ballot for more than one officer
position, a Member may service on only one officer position at a time.
4. Ballot and Publication. The ballot, containing the nominees for all director and officer
positions, shall be published to the attention of all Chapter Members at least fifteen (15)
days prior to the commencement of the Voting Period. The ballot shall be in such form
and contain such information as required by law.
5. Record Date. Any Member otherwise eligible to vote shall be eligible to vote on any
action so long as the Member’s name appears on the rolls of Chapter or YPT
International as of the date thirty (30) calendar days prior to the commencement of the
Voting Period.
6. Voting. Each Chapter member shall be entitled to one (1) vote. Unless otherwise
required by law, the affirmative vote of a majority of the Chapter members voting during
any election period shall be an act of the members.
7. Election of Directors and Officers. Directors and Officers shall be elected by a plurality
of votes cast. A plurality is defined as the largest number of votes received by any
candidate for each position. In the event of a tie, run-off elections shall be held by
electronic ballot within ten (10) business days after the termination of the Voting Period.
If a Member has been nominated for more than one office, separate ballots shall be used
for each office. In the event that a Member is elected to more than one office, the
Member must choose which office they will accept. If the Member declines an office for
which one or more candidate appears on the ballot, the candidate with the secondhighest vote will be declared the winner.
In the event that a Member is elected to one office and receives a tying plurality vote for
another office, the Member may either (a) demand a run-off election for the position
with the tying vote and forfeit the right to any other position, or (b) forfeit the right to a
run-off election for the position with the tying vote.
V. Obligations of Chapter.
Chapter shall do the following:
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A. Not For Profit. Chapter shall operate at all times on a not-for-profit basis. Chapter shall
register and maintain its registration as a not-for-profit organization in accordance with the
applicable laws of Territory.
B. Governing Documents and Other Requirements. Chapter shall notify YPT International in
writing when amending any of Chapter’s governing documents. Chapter shall comply at all
times with all of the requirements set forth in YPT International's chapter policies and
governing documents, the guidelines for the administration of YPT Chapters, procedures,
handbooks, or other written guidance heretofore or hereafter promulgated by YPT
International (all of which are incorporated by reference herein).
C. Governance. Chapter shall be governed by a Board of Directors and officers elected by
Chapter Members per Section IV-C of this Agreement. No person shall be elected,
appointed, or otherwise assigned to act in an official capacity, in or on behalf of the Chapter,
who is not a current Member of YPT International.
1. Chapter Directors and Officers. The Chapter Board of Directors shall consist of at least
four (4) directors. Officer positions shall include a Chair, a Deputy Chair, a Treasurer /
Vice Chair for Finance, and a Secretary / Vice Chair for Administration. The Chapter
Board of Directors may increase the number of director or officer positions in
accordance with local law.
2. Term of Chapter Directors and Officers. Chapter directors and officers shall serve for a
one (1) year period that corresponds with the fiscal year, beginning November 1 and
ending October 31 of the following year. If a director or officer is elected by run-off
ballot after November 1, then that director or officer’s term shall begin immediately and
end October 31 of the following year. There shall be no limit to the number of
consecutive terms that directors and officers may serve.
3. Vacancies. Director or officer vacancies shall be filled by majority vote of the remaining
directors.
4. Removal. Any director or officer may be removed, with or without cause, by a twothirds (2/3) vote of the directors.
5. Responsibilities of Chapter Directors. The responsibilities of the Chapter Board of
Directors shall include:
a. the determination of overall goals and priorities to foster growth and development of
Chapter;
b. the assurance of financial solvency for Chapter, with regular reviews of Chapter’s
financial and physical resources, including cash flow, budget approval, and
fundraising activities;
c. the enforcement and execution of all approved and adopted Chapter policies; and
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d. the preparation of a report, verified by the Chair and circulated to the Chapter
directors and YPT International, showing in appropriate detail the following:
i. the assets and liabilities, including trust funds of Chapter, as of the end of the
immediately preceding fiscal year;
ii. the principal changes in assets and liabilities including trust funds during the
year immediately preceding the date of the report;
iii. the revenue or receipts of Chapter, both unrestricted and restricted to
particular purposes, for the year immediately preceding the date of the report;
iv. the expenses or disbursements of Chapter for both general and restricted
purposes during the year immediately preceding the date of the report; and
v. the projected budget for the next fiscal year.
6. Meetings; Notice; Quorum; Action. Regular director meetings shall be held as often as
one (1) time each month but no less than three (3) times each year on dates set one (1)
month in advance. The Chair shall preside at all meetings unless the Chair has
appointed another director to preside in the Chair’s absence. Directors and officers shall
be notified of meetings in advance as required by local law. Directors and officers may
participate as provided by the Chapter Board of Directors or local law. A quorum shall
consist of one-half (1/2) of the directors then serving unless otherwise prescribed by
local law. The action of a majority of directors voting at a meeting at which a quorum is
present shall be the action of the Board of Directors, unless otherwise prescribed by law.
7. Conflicts of Interest. Chapter Directors shall serve Chapter with the highest degree of
undivided duty, loyalty, and care and shall not profit personally from their positions as
Directors of Chapter. Any Chapter contract or other financial transaction in which a
Chapter Director has a direct or indirect material financial interest must be approved by
Chapter’s Board of Directors. No such transaction shall be approved unless the relevant
interest is fully disclosed, the interested Director does not vote, and the Chapter Board
authorizes the transaction in good faith by a two-thirds (2/3) vote of the remaining
Chapter Directors. Chapter Directors shall at all times comply with any Fiduciary
Responsibility policy adopted by Chapter’s Board.
8. Compensation. No Director of Chapter shall be compensated for his or her service to
Chapter as a Director, but Directors may be reimbursed for expenses incurred in
accordance with Chapter’s policies as adopted by the Chapter Board of Directors.
D. Compliance with Laws. Chapter warrants that it is in full compliance with all applicable
laws, regulations, and other legal standards that may affect its performance under this
Agreement, and shall remain in full compliance with, and otherwise conduct its activities at
all times in accordance with, all applicable laws, regulations, and other legal standards.
Chapter warrants that it shall maintain at all times all permits, licenses, and other
governmental approvals that may be required in the Territory in connection with its
performance under this Agreement.
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E. Recordkeeping, Reporting, and Inspection. Chapter shall maintain reasonable records related
to all of its programs, activities, and operations. Chapter shall establish and maintain a bank
account or accounts and financial records of all income and expenses. Chapter shall
maintain all records related to its corporate and tax-exempt status and shall forward to YPT
International copies of its governing documents, if applicable, as well as any adverse notices
or other correspondence received from any governmental agency within fifteen (15)
calendar days of correspondence. Chapter shall provide copies of all paperwork submitted to
a government agency to YPT International within fifteen (15) calendar days of the
correspondence. Chapter shall submit written reports as requested to YPT International
summarizing its programs, activities, and operations, including but not limited to budget and
financial statements. Upon the written request of YPT International and at YPT
International’s expense, Chapter shall permit YPT International or YPT International’s
designated agent to review appropriate records of Chapter pertaining to its programs,
activities, and operations.
F. Chapter and YPT International Dues. At the request of YPT International, Chapter shall
collect dues levied by YPT International from Members in the Territory. Dues collected
shall be equal to or greater than the equivalent of YPT International’s current dues rate in
U.S. dollars but shall not exceed 125% of YPT International’s current dues rate. Chapter
may increase the equivalent dues up to 125% in order to result in an even dues amount in the
local currency. Chapter shall not levy additional dues on members. Chapter shall promptly
report the collected dues and identify the individuals who paid such dues to YPT
International. Upon receipt of the dues and required information, YPT International will
recognize the individuals as Members of YPT International and remit to Chapter the dues
less 25 percent and any transaction fees, which shall be retained by YPT International to
fund its initiatives and administrative costs.
G. Programs and Activities. Chapter shall endeavor to conduct programs and activities that
further the purposes and objectives of YPT International and shall use its best efforts to
ensure that such programs and activities are of the highest quality with respect to content,
materials, logistical preparation, and otherwise. Chapter shall endeavor to use, to the extent
possible, materials available through YPT International in support of such programs and
activities. YPT International may, at its sole discretion, send representatives to attend
Chapter programs and activities. Chapter will maintain compliance with all applicable laws.
H. Government Affairs Efforts. Chapter shall endeavor to conduct government affairs efforts
within the Territory consistent with the purposes and objectives of YPT International,
including taking no position on political issues or candidates. In performing this function,
Chapter shall work with YPT International in order to ensure international consistency in
these efforts.
I. International and Chapter Sponsorship. YPT International shall provide organization-wide
sponsorship opportunities; Chapters may accept Chapter sponsorship in coordination with
YPT International. YPT International and Chapters shall allow for advertising and logo
placement when applicable for international sponsors.
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J. Good Faith. Chapter shall comply with all laws, regulations, and other legal standards
applicable to this Agreement, and it shall exercise due care and act in good faith at all times
in performance of its obligations under this Agreement. The provisions of this Section shall
survive any revocation, surrender, or other termination of this Agreement.
VI. Intellectual Property and Confidential Information.
A. Limited License. In accordance with YPT International’s non-exclusive grant to the Chapter
to be a chapter of YPT International in the Territory, Chapter is hereby granted a limited,
revocable, non-exclusive license to use (i) the name “Young Professionals in
Transportation,” “YPT,” logo of YPT International, and other YPT International trademarks,
service marks, trade names, and logos (hereinafter collectively referred to as the “Marks”);
(ii) YPT International’s membership mailing, telephone, fax, and electronic mail lists with
respect to past, current, or prospective members of YPT International located within the
Territory (hereinafter collectively referred to as the “Mailing List”); and (iii) all copyrighted
or proprietary information and materials provided by YPT International to Chapter during
the Term of this Agreement (hereinafter referred to as the “Proprietary Information”) (the
Marks, Mailing List, and Proprietary Information are hereinafter collectively referred to as
the “Intellectual Property”) in or in connection with Chapter’s name, acronym, and logo and
for other official Chapter-related purposes, with the limited authority to use the Intellectual
Property solely in connection with the activities authorized under this Agreement, subject to
the terms and conditions of this Agreement and any written guidelines attached hereto,
otherwise incorporated herein, or subsequently provided to Chapter by YPT International.
1. The Intellectual Property is and shall remain at all times the sole and exclusive property
of YPT International. Chapter shall neither challenge YPT International’s ownership of
Intellectual Property nor assert ownership rights to Intellectual Property under the laws
of any jurisdiction. The Intellectual Property may be used by Chapter of YPT
International if and only if such use is made pursuant to the terms and conditions of this
limited and revocable license. Any failure by Chapter to comply with the terms and
conditions contained herein, whether willful or negligent, may result in the immediate
suspension or revocation of this license, in whole or in part, by YPT International.
Failure to comply, whether willful or negligent, also may result in the suspension or
revocation of the charter of Chapter by YPT International. The interpretation and
enforcement (or lack thereof) of these terms and conditions, and compliance therewith,
shall be made by YPT International in its sole discretion.
2. YPT International’s logo may not be revised or altered in any way, and must be
displayed in the same form as produced by YPT International unless express prior
written approval is given by YPT International. The Marks may not be used in
conjunction with any other trademark, service mark, or other mark without the express
prior written approval of YPT International.
3. The Intellectual Property must be used by Chapter in a professional manner and solely
for official Chapter-related purposes. Chapter shall not permit any third party to use the
Intellectual Property without YPT International's express prior written approval. Chapter
shall not sell or trade the Intellectual Property without YPT International's express prior
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written approval. Notwithstanding the foregoing, the Intellectual Property may not be
used for individual personal or professional gain or other private benefit, and the
Intellectual Property may not be used in any manner that, in the sole discretion of YPT
International, discredits YPT International or tarnishes its reputation and goodwill; is
false or misleading; violates the rights of others; violates any law, regulation, or other
public policy; or mischaracterizes the relationship between YPT International and
Chapter, including but not limited to the fact that Chapter is a separate and distinct legal
entity from YPT International.
4. Chapter shall maintain the confidentiality of the Mailing List and shall not sell, trade,
transmit, or otherwise disseminate the Mailing List, in whole or in part, to any third
party without the express prior written approval of YPT International.
5. In any authorized use by Chapter of the Intellectual Property, Chapter shall ensure that
the applicable trademark and copyright notices are used pursuant to the requirements of
United States law, the laws of the Chapter Territory and any other guidelines that YPT
International may prescribe.
6. YPT International shall have the right, from time to time, to request samples of use of
the Intellectual Property from which it may determine compliance with these terms and
conditions. YPT International reserves the right to prohibit use of any of the Intellectual
Property, as well as to impose other sanctions, if it determines, in its sole discretion, that
Chapter’s usage thereof is not in strict accordance with the terms and conditions of this
limited and revocable license.
7. Use of the Intellectual Property shall create no rights for Chapter in or to the Intellectual
Property or its use beyond the terms and conditions of this limited and revocable license.
All rights of usage of the Intellectual Property by Chapter shall terminate immediately
upon the revocation, surrender, or other termination of this Agreement. Chapter's
obligations to protect the Intellectual Property shall survive the revocation, surrender, or
other termination of this Agreement.
8. Except as provided in subsection 2, above, YPT International authorizes Chapter to
translate Intellectual Property into the official and/or prevalent language(s) of the
Territory. Chapter shall transmit to YPT International a copy of translated Intellectual
Property prior to disseminating such Intellectual Property in the Territory. All translated
Intellectual Property shall be exclusively owned by YPT International.
B. Confidential Information. The parties shall maintain the confidentiality of all of the
confidential and proprietary information and data ("Confidential Information") of the other
party. The parties also shall take all reasonable steps to ensure that no use, by themselves or
by any third parties, shall be made of the other party’s Confidential Information without
such other party’s consent. Each party’s Confidential Information shall remain the property
of that party and shall be considered to be furnished in confidence to the other party when
necessary under the terms of this Agreement. Upon any revocation, surrender, or other
termination of this Agreement, each party shall: (i) deliver immediately to the other party all
Confidential Information of the other party, including but not limited to all written and
electronic documentation of all Confidential Information, and all copies thereof; (ii) make
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no further use of it; and (iii) make reasonable efforts to ensure that no further use of it is
made by either that party or its officers, directors, employees, agents, contractors, or any
other person or third party. Each party's confidentiality obligations under this Section shall
survive any revocation, surrender, or other termination of this Agreement.
VII. Relationship of Parties.
The relationship of YPT International and Chapter to each other is that of independent contractors.
Nothing herein shall create any joint venture, partnership, or agency relationship of any kind
between the parties. Unless expressly agreed to in writing by the parties, neither party is authorized
to incur any liability, obligation, nor expense on behalf of the other, to use the other's monetary
credit in conducting any activities under this Agreement, or to represent to any third party that
Chapter is an agent of YPT International.
VIII. Indemnification.
Chapter shall indemnify, save, and hold harmless YPT International and each of its subsidiaries,
affiliates, related entities, partners, agents, officers, directors, employees, members, shareholders,
attorneys, heirs, successors, and assigns from and against any and all claims, actions, suits,
demands, losses, damages, judgments, settlements, costs and expenses (including reasonable
attorneys' fees and expenses), and liabilities of every kind and character whatsoever (a "Claim"),
which may arise by reason of (i) any act or omission by Chapter or any of its subsidiaries, affiliates,
related entities, partners, officers, directors, employees, members, shareholders, or agents; or (ii) the
inaccuracy or breach of any of the covenants, representations, and warranties made by Chapter in
this Agreement. This indemnity shall require Chapter to provide payment to YPT International of
costs and expenses as they occur. Chapter shall promptly notify YPT International upon receipt of
any Claim and shall grant to YPT International the sole conduct of the defense to any Claim. The
provisions of this Section shall survive any revocation, surrender, or other termination of this
Agreement.
Chapter shall indemnify its Directors, Officers, staff members, committee members and volunteers
to the fullest extent permitted by applicable laws.
IX. Revocation or Surrender of Charter.
A. Revocation of Charter. The charter granted by YPT International to the Chapter hereunder
shall remain in full force and effect unless and until revoked by YPT International or
surrendered by Chapter in accordance with the provisions of this Agreement. YPT
International, through its Board of Directors, shall have the authority to revoke the charter of
Chapter if the Board of Directors determines that the conduct of Chapter is in breach of any
provision of this Agreement. Grounds for revocation include but are not limited to
noncompliance with stated Chapter Charter requirements or administrative procedures,
misuse of Intellectual Property, and failure to maintain a level of activity and leadership
consistent with the objectives of YPT International chapters.
1. Notice. Any decision by YPT International to revoke Chapter's charter shall be initiated
by sending written notice to Chapter specifying the grounds upon which the revocation
is based. YPT International shall provide Chapter with a minimum of thirty (30)
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calendar days from the date of such notice to respond. Cure for all outstanding problems
must be initiated with the Chapter’s response to the notification and be totally corrected
within ninety (90) calendar days from notification. In the event that YPT International
determines, in its sole discretion, that Chapter has not corrected the condition leading to
YPT International's decision to revoke Chapter's charter, YPT International shall so
notify Chapter in writing. YPT International's decision shall become final unless, within
thirty (30) calendar days of its receipt of written notice from YPT International, Chapter
delivers to YPT International a written notice to appeal such determination. Upon the
filing of such an appeal notice, Chapter shall have the opportunity to present its case, by
written communication or in person, to the Board of Directors of YPT International
pursuant to the applicable rules or procedures prescribed by YPT International's Board
of Directors. The decision of YPT International's Board of Directors upon such appeal
shall be final and not subject to further appeal.
2. Suspension. Notwithstanding the provisions of subsection (1), above, YPT International
reserves the right to suspend Chapter’s charter immediately and without warning if it
determines that the Chapter is in breach of any provision in this Agreement.
B. Surrender of Charter. Chapter may surrender its charter by delivering to YPT International
written notice of its intention to do so no less than thirty (30) calendar days prior to the
effective date of such surrender. Upon YPT International’s acknowledgement of receipt of
surrender, no additional collection of funds shall take place, no additional debts shall be
incurred, and no activities or other provisions under this agreement in the name of YPT
International shall take place. Chapters must settle all debts to the satisfaction of their
creditors before surrendering their charter to YPT International.
C. Upon the revocation or surrender of this Charter, Chapter shall immediately do the
following:
1. Discontinue use of Intellectual Property in any and all capacities, including on its
website;
2. Legally change its name as necessary to avoid using any of the Marks;
3. Refrain from using any mark that is confusingly similar to any of the Marks;
4. Refrain from representing or implying that Chapter is affiliated with YPT International;
and
5. Comply with the provisions of Section VI-B.
X. Miscellaneous.
A. Entire Agreement and Amendments. This Agreement: (i) constitutes the entire agreement
between the parties hereto with respect to the subject matter hereof; (ii) supersedes and
replaces all prior agreements, oral and written, between the parties relating to the subject
matter hereof; and (iii) may be amended only by a written instrument clearly setting forth
the amendment(s) and executed by both parties.
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B. Waiver. Either party's waiver of, or failure to exercise, any right provided for in this
Agreement shall not be deemed a waiver of any further or future right under this Agreement.
C. Arbitration. Any and all disputes arising under this Agreement shall be subject to mandatory
and binding arbitration. Said arbitration shall take place in the District of Columbia in the
United States. Neither party shall have any right to bring an action relating to this
Agreement in a court of law, except insofar as to either enforce or appeal the results of any
such arbitration. In any such arbitration, and subsequent court action, the prevailing party
shall be entitled to collect its fees and costs associated therewith from the non-prevailing
party.
D. Governing Law. All questions with respect to the construction of this Agreement or the
rights and liabilities of the parties hereunder shall be determined in accordance with the laws
of the District of Columbia in the United States. Any legal action taken or to be taken by
either party regarding this Agreement or the rights and liabilities of parties hereunder shall
be brought only before a federal, state, or local court of competent jurisdiction located
within the District of Columbia in the United States. Each party hereby consents to the
jurisdiction of the federal, state, and local courts located within the District of Columbia in
the United States.
E. Assignment. This Agreement may not be assigned, or the rights granted hereunder
transferred or sub-licensed, by either party without the express prior written consent of the
other party.
F. Heirs, Successors, and Assigns. This Agreement shall be binding upon and inure to the
benefit of each party, its subsidiaries, affiliates, related entities, partners, agents, officers,
directors, employees, heirs, successors, and assigns, without regard to whether it is expressly
acknowledged in any instrument of succession or assignment.
G. Headings. The headings of the various paragraphs hereof are intended solely for the
convenience of reference and are not intended for any purpose whatsoever to explain,
modify, or place any construction upon any of the provisions of this Agreement.
H. Counterparts. This Agreement may be executed in one (1) or more counterparts, each of
which shall be deemed an original and all of which, taken together, shall constitute one and
the same instrument.
I. Severability. All provisions of this Agreement are severable. If any provision or portion
hereof is determined to be unenforceable in arbitration or by a court of competent
jurisdiction, then the remaining portion of the Agreement shall remain in full effect.
J. Force Majeure. Neither party shall be liable for failure to perform its obligations under this
Agreement due to events beyond its reasonable control, including, but not limited to, strikes,
riots, wars, fire, acts of God, and acts in compliance with any applicable law, regulation, or
order (whether valid or invalid) of any governmental body.
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K. Notice. All notices and demands of any kind or nature that either party may be required or
may desire to serve upon the other in connection with this Agreement shall be in writing and
may be served personally, by fax, by certified mail, or by overnight courier, with
constructive receipt deemed to have occurred on the date of the mailing, sending, or faxing
of such notice, to the following addresses or fax numbers:
If to Young Professionals in Transportation International:
PO Box 77783
Washington, DC 20013
Attn: Chair
If to Chapter:
[CHAPTER MAILING ADDRESS]
Attn: Chair
IN WITNESS WHEREOF, the parties hereto have caused duplicate originals of this Agreement to
be executed by their respective duly authorized representatives as of the date and year first above
written.
Young Professionals in Transportation – [CITY NAME] Chapter
________________________________
[INSERT CHAIR NAME], Chair

Young Professionals in Transportation International
_________________________________
Katherine Kortum, Chair
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Chapter Input:















Atlanta
Baltimore
Boston
Chicago
Nashville
New York
Phoenix
Pittsburgh
Portland
San Francisco Bay
Sacramento
Toronto
Vancouver
Washington

1. What issues have you faced over the past year that should be
addressed at the international level?


We are still very interested to hear the sponsorship presentation. I think it is still being worked
on to my knowledge. We haven’t pursued it tremendously of late but it is something on our
radar as we prepare for a roundtable in a few months. We are still trying to figure out the best
ways to make sure RSVP’s actually show up at our events. It goes in waves. Partnering with
Transit Now here locally over the past few events has helped us gain more recognition.



The main issue we've had is with the use of the Square reader at our events. It hasn't been working here
in Canada, and we've had to collect cash on the spot, which is challenging to do now, especially with the
exchange rate between the Canadian and American dollar. Aside from this, we haven't faced many
issues. However, moving forward, we would like to explore further into things such as sponsorship and
incorporation which we may need help with from International.



Hands down, the biggest issue for us, has been incorporation as a 501(c)3 and obtaining our
federal EIN. Some more guidance on this would be HUGE for new chapters. Right now, we are
pretty much on our own to get it sorted out, and since we are not lawyers, it can be a little
daunting. Then again, maybe this is the first test of chapter leadership?





The CRM software is difficult to use; can’t easily format emails to look the way we want; we
have also had lots of issues with emails not reaching all intended recipients. Strongly suggest
migrating to a different software solution.
Right now our biggest challenge is building and retaining members – even more so securing
consistent levels of participation in our events.

















The CRM is not a reliable system. It frequently does not send renewal notices to our members as
well as just normal marketing emails with our upcoming events. It is not user friendly and deters
members from attending events if they have to log in to the system every time they want to
attend an event. I also am not a fan of how the calendar feature works. It is an additional step to
update the google calendar each time we have a new event as well as create a registration
page.It would be much easier if this was a feature we could do through the crm as well. CRM
emails seem to filter to spam folders or members appear not to receive the emails at all.
More coordinated communications about events and otherwise. Consistency of branding and
communications across chapters. Reconciliation of memberships. Developing "best practices" or
examples of good strategies that various chapters have achieved success with (e.g. membership
drives). Continue coordinating elections.
We’ve experienced difficulty with CiviCRM since our inception in late 2013. This has continued
to be difficult to use. We have recently raised an issue where a member who tried to renew her
membership caused her account status to go into a strange state where it was neither paid or
overdue. We also continue to receive feedback that emails from CiviCRM are being diverted to
Spam folders in GMail.
We also would like to raise the issue of chapter dues. As a Canadian chapter, we receive
chapter dues via cheque. If possible, it would be more efficient if we can set up electronic funds
transfers for this.
E-mail issues: reminder e-mails not being sent in any predictable way, causing volatile
membership numbers.
Desperate need to move off the CiviCRM platform: buggy, inefficient, spam-flagged and
generally a problem for us.
Member onboarding and payment processing: current two-stage process (we sign members up,
you process payments back to us) limits flexibility for us offering on membership incentives;
also, it’s harder for us to track who is and is not a member and so provide extra value for
members.
We are having trouble creating events that benefit our chapter financially so we can raise
money for our chapter. With a limited amount of money in our bank account we cannot
participate in other events other professional groups are hosting. We are a newer group and we
would like to host more events to get our name out, but we need more funding to do so.
All in all, I think the chapter is pretty self-sustaining. In 2013-2014 term, we had chapter
conference calls with International. I don't think this continued into the 2014-2015 term. It was
helpful because chapters had the opportunity to share ideas and get feedback on issues. It
would be great to have this once again. Or even better a source for chapters such as a wiki to
find answers to frequently asked question.

2. Are there ways in which the international board could better
communicate with or support your chapter?


We have Whitney Sullivan here in Nashville who attends a lot of our monthly board members
but I might suggest for other chapters that an International board member call in at least once
or twice during the 12 month period during that chapter’s board meeting so questions can be
asked/ideas can be shared in real time. Obviously there are more chapters than months in the
year so it would have to be a few of the international board members…just a suggestion.



As a newer chapter, it's not always clear what our relationship with the international board should
be, and at what points of the year we should be reporting back, or what we should be reporting
back on. It would help if some of this information was included in a package with a reporting
schedule.



At this point in our chapter's development, we're also not clear on how we are progressing, and it
would help to get some feedback from international on what we've been doing.



Not really, except in the context of the above, if there were a lawyer on retainer to help chapters
establish. Likely cost prohibitive.














Purchase a corporate web/email hosting account and let each chapter share this resource. Will
save Chapters $$$ in the long run and encourage more creative expression with chapter
websites.
Are there any general marketing materials/strategies available? What sort of methods of
advertising have seen success for international/other chapters? Beyond the advert/marketing
realm, has anyone noticed more availability on certain days/times? More attendances to certain
types of events?
From a finance perspective, I’ve appreciated the communication about quarterly dues, and think
what international is doing works well. While some may have felt the monthly chapter
coordination calls were not as effective as they'd like, we need some form of regular
communication to be able to raise questions and discuss issues.
The big one is that we've lost a lot of renewing members the past few months partly because
renewal communications coming from International have been sporadic. I will use myself as an
example in this regard - my membership expired in January. Unlike previous years, I did not
receive an email from International in advance of the expiration saying that I needed to renew,
nor did I receive the promised email in early February asking me to come back. We decided as a
chapter to send our own emails to expired members, but I would like to see greater support
from International in this regard, or at least a formal demarcation of responsibilities regarding
who needs to keep closer track/contact of expiring members.
Communication is currently very good between YPT Vancouver and YPT International. Our
frequent communication with Elicia has been very beneficial and the fruits of that are
culminating in the YPT presence at the upcoming 2015 ITE QUAD Conference.
Consider granting chapters more autonomy in their membership and communications
management.
A document describing policies and procedures in which we are able to conduct events to raise
money without it being a conflict of interest due to the nature of a non-profit organization.

3. How can the international board improve coordination with and
between the chapters?


We as a chapter are interested to know about other chapter events that have worked well/not
worked well. Maybe a compilation from each chapter and then a grand summary sent out
would be helpful. We know there is a lot of variety between some of the chapters (city, chapter
size, etc.) but we feel this could benefit YPT as a whole. Also, maybe encourage more chapter
chairs to listen in to your International board calls. I know it helps me to stay in the loop.



I found the chapter calls to be helpful as a point of communication. It might also help to have
individual chapter calls with international at least once a year



At the end of the day it lands on local chapters to reach out to each other, but maybe
coordinating/hosting annual "regional" board meetings could facilitate cooperation between
nearby chapters (Sacramento, SF, LA).












I have to admit that I have yet to attend a phone call due to scheduling conflicts, but I wonder if
there is another way to link each chapter and have us each more aware of what the other
chapters are doing on an electronic front, including seeing photos of events, sharing annual
reports, or something of that nature.
The board is doing a great job – locally there are transportation taxes going through so our PHX
board members have been tending to other priorities (and I’m hoping it is similarly so for our
members)
I’m not really sure what they’re doing right now. Without knowing much, I think if they sent
rosters of chapter leadership to all chairs, that would be helpful to have on file for a host of
reasons. That would make idea sharing much easier.
What about a Google group for the main contacts of each chapter so that we can ask each other
questions easily and get feedback? Or some other virtual venue? This may work better than the
conference call for updates on chapter activities and events. I still think we should have regularly
scheduled time to talk like with international board member(s).
Disseminating a directory of all International and chapter board members. I know International
collects all this info, but unless I'm missing an email, I don't think it's shared with the chapters.
Part of this is the responsibility of the local chapters especially if members from visiting chapters
are visiting. However, there could be some room for coordination at the regional level to
organize joint events when the opportunity arises (for example, the QUAD Conference). It may
be beneficial to set up regional groups, for example, a Pacific Northwest section that includes
Vancouver, Seattle and Portland. The intent is not to create a lot of work, but instead, to
broaden the existing network of the local chapter so that information can be shared more easily
and to provide opportunities for joint events.
Maybe YPT international can post these important answers and questions to the YPT website or
email them out to the chapter chairs so we are aware of common questions other chapters are
dealing with. Not too sure if YPT has a social media contact, such as Facebook. Conference calls
are not allows the best due to peoples schedules and other priorities.
Some type of web-based forum would help link chapters. Perhaps an option is to leverage
LinkedIn?






Bring back monthly calls to coordinate with other chapters.
Encourage chapters to utilize Dropbox.
Allow chapters to get a say/vote in International’s big spending (i.e CiviCRM implementation, yearly meeting, etc).
We will gain a lot from interacting with other chapters more than interacting with the board.
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VISION 2013
The Future of YPT
“Vision 2013” is a plan where the existing structure of YPT would change to allow for a Board of Directors
to represent YPT – National with the creation of a regional chapter to represent the Washington,
DC/National Capital region. Vision 2013 is a joint effort between the 2012 YPT – National Board of
Directors and Regional Chapter leadership. Three key issues were identified for discussion and action to
begin the process of creating a National Board of Directors and a Washington, DC Regional Chapter. A
preliminary plan of action for issues 1 and 2 below, Roles and Responsibilities and Structure, are included
within this document. Issues 3, Funding, will be addressed in the future as the Vision 2013 process
moves forward.
Vision 2013 Key Issues:
I.
Roles and Responsibilities
 National Board of Directors roles and responsibilities
 Regional chapter roles and responsibilities
II.
Structure
 Composition of the National Board of Directors
III.
Funding
 Funding YPT – National with Washington, DC as a regional chapter

I.

ROLES AND RESPONSIBILITIES
 YPT is changing as an organization as more regional chapters become integrated into the
organization. A parent-child (National-chapters) structure may not be the best approach in the
future. YPT may need form a collective National organization that serves and represents the
organization as a whole.
 Bylaws and existing Chapter Affiliation Agreements (CAA) may need to be revised. It was
suggested to work within the parameters of the existing National bylaws. YPT’s existing bylaws
are written in a flexible manner
 At this time, from the perspective of the IRS, only one entity exists (YPT National). The IRS is still
reviewing YPT’s 501(c)6 group exemption application which would allow for the formal
establishment of regional chapters.
 The National Board of Directors would need to ensure a resident of the District of Columbia,
either a Board member or a member of YPT, agrees to be the designated “Registered Agent” for
the organization.

A proposed list of items determined to be the responsibility of the National organization was identified and
discussed. It is assumed that YPT National would remain a 501(c)6 non-profit based in Washington, DC,
and that Washington, DC would include a regional chapter. The eventual outcome would be that YPT

National would primarily serve in an administrative function supporting the organization as a whole,
including all regional chapters and members and friends who are not part of a regional chapter.
National Board tasks would include, but not be limited to, the following, outlined by function:
1. Administration
a. Annual report
b. Business license
c. Chapter coordination/support
d. Chapter development
e. DC registration
f. Board of Directors elections
g. Legal service
h. Liability insurance
i. Payment processing
j. P.O. Box
k. Printing
l. Trademark
2. Communications
a. CRM
b. Document/file/archive control
c. Hosting platform
d. IT (centralized)
e. Mobility Matters
f. Website domain
3. Events/Programs
a. Annual Meeting at/in partnership with TRB
b. A potential second annual meeting in tandem with other transportation conferences such
as ITE, WTS, etc… (i.e. if a substantial number of members were going to a conference a
YPT event and/or meeting could be scheduled to take advantage of member attendance)
c. National “value added” initiatives (i.e. YPT Scholarship)
4. Sponsorship
a. Funding YPT National
b. National sponsor benefit coordination/fulfillment
It was estimated that $10,000/year would be necessary to provide YPT National with the resources to
support the organization. The $10,000/year estimate excludes resources needed for activities and items
specific to a future Washington, DC chapter. It was determined that dues from a minimum of 2,000
members would be necessary to support YPT National with the existing 25 percent/75 percent dues split
per existing CAA’s. As of June 2012, YPT has approximately 600 dues-paying members; this requires a
near doubling in size of the current membership. As a result, a National sponsorship and/or alternative
funding plan shall be developed as part of Vision 2013 Key Issue 3.

II.
NATIONAL BOARD STRUCTURE
The following highlight the key discussion points pertaining to the future structure of the National Board.













National Elections Voting Eligibility: all members (paid, excludes “friends”) are eligible to vote
in YPT elections. This includes National elections and chapter elections, when applicable.
Structure/Positions: The National Board would be structured with an odd number of positions.
Seven positions are currently in the National bylaws; a proposal was made to reassign the roles
to be: (1) Chair, (2) Deputy Chair, and Vice Chairs of (3) Administration/Membership, (4)
Communications, (5) Finance, (6) Chapter Development, and (7) Sponsorship. Note that the YPT
National bylaws include a provision for two at-large director positions which could be retained.
National Board Positional Qualifications:
o YPT member in good standing
o Current of former member of a regional chapter board (chapter board members serving their
first term would not be eligible to run)
o Candidates are eligible to self-nominate or be nominated by any YPT member
National Board Meetings: it was suggested that the National Board meet at a minimum as
required in the National Bylaws; “the Board of Directors shall meet preferably one (1) time each
month but no less than three (3) times each year on dates set on (1) month in advance…” The
value of face-to-face meetings should be considered along with board meetings in tandem with
other major transportation events, such as TRB. National board meetings would be done in
person, via teleconference, or a hybrid of both, and would be open to all YPT members and
Chapter leadership (similar to the process for current National Board of Directors meetings).
Election Process: Elections will be administered by YPT National using an online election
system. All YPT members will have an opportunity to vote in the National Board of Directors
election; in addition, members of chapters will also vote for their respective chapter leadership
where applicable.
Communication with Chapters: A plan for regular communication with chapters was discussed.
One possibility is to have position-to-position communications. For example, the national finance
chair would regularly communicate with the finance chairs of each chapter. Any vote action
would still be done by the full National Board at an open meeting or as allowed in the bylaws.
Deputy Vice Chairs: The National Board would have flexibility to include Deputy Vice Chair
positions.

Two options for Vision 2013 implementation were considered:
1. November 2012
2. November 2013
November 2012 was determined to be too soon for such a dramatic change to the organization.
Therefore, Vision 2013 planned for implementation in November 2013. A task force will be formed by the
National Chair to lead Vision 2013 activities over the next year.

III.

FUNDING
Funding for the future National organization with Washington, DC as Regional Chapter would have a
significant impact based on current business processes and practices. To date, the costs of many
National needs and activities have been covered with funds retained by the National Board (which, based
on current set-up, would generally transition to YPT – Washington, DC). A National sponsorship and/or
alternative funding plan shall be developed.

It was determined that work completed between February 2012 through present by the Sponsorship task
force would be a start for the funding discussion.

